ADDENDUM
PURCHASING OFFICE
CITY OF AUSTIN, TEXAS

Solicitation: RFP 8100 JTH3001 Addendum No: 10 Date of Addendum: 09/11/20

This addendum is to incorporate the following changes, questions and answers to the above referenced solicitation.

Questions and Answers:

1.1

Question:

Are contractors to perform a full system functional test prior to bringing down a zone/area of the
system?
a. Are contractors responsible for costs associated with equipment that fails once removed
and/or powered down if it does not power back up and/or fails upon re-start up?

Answer:

There is no specific requirement for a full system functional test prior to bringing down a zone/area of
the system that will be up to the contractor. Paragraph 1.7U states: Detailed cut-over phasing shall be
required. The existing ACS shall remain fully functional during implementation of this project. Any
impairment or malfunction of the system directly related to the installation and expansion work
undertaken by the Contractor shall be immediately corrected; and paragraph 1.7Z states: Detailed cut-
over phasing details to the new IDMS shall be required as part of this proposal. At no time shall AUS be
without an IDMS.

The Detailed Cut-Over Plan is a requirement and must be in place before any work is performed in any
zone or area. In regards to the full system, the new ACS head-end (servers) will be installed and tested
prior to any security control panels being replaced in the field. Contingency plans will be developed
before any zone is converted. If in the event a specific zone has issues this will be handled on a case by
case basis. (again a contingency plan will be in place). As per the statement of work the contractor is
not responsible to replace any door ACS hardware components in the base bid

Question:

Can we get a copy of Sheet Q0707 — Security Details — Access Control Doors from document ACS Design
Submittal RFP 8100 JTH3001.pdf?

Answer:
This sheet is available on the BOX file share as a separate sheet titled U30Q0707-Layoutl.pdf and has
been incorporated into the drawing set ACS Design Submittal RFP 8100 JTH3001R1 dated Sept 1.

Question:

The pricing sheet does not show an area in which to include payment and performance bond costs,
where would the authority like the bond costs to be included?
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Answer:
See Addendum No. 9. The Performance Bond requirement has been deleted.

1.4 Question:

Solicitation Section 11.1 Change Management Process describes what our industry refers commonly as a
Configuration Management Plan.

a. Is a Configuration Management Plan what is being requested here?
b. And/or are the application of ITIL Change Management standards to be applied to this
program?

Answer:

a. Yes

b. Yes. The Airport follows ITIL Change Management processes for any changes made to production
systems.

1.5 Question:

Please confirm devices in new H-Frame security enclosure (A2/Q0732) that are not specified in RFP will
be provided by ABIA or GC. Example: fiber splice enclosure, network switch, Panduit, ground busbar,
power distribution strip.

Answer:
Fiber/splice enclosures are existing at each PIDS location. Network Switch will be provided by
ABIA. Panduit, Ground Busbar (all Grounding )Jand PDU will be provided by contractor.

1.6 Question:

Is splicing within the IDF rooms acceptable if the new ACS panels cannot be located in the exact
footprint of the existing panels? If yes, which method is preferred? IE: Base Electronics terminal
cabinets, soldering + heat shrink, etc.

Answer:
Ideally no, but with the nature of the retrofit a variance in certain locations may be approved. Method
would be determined during construction/installation.

1.7 Question:

Will the existing intrusion type devices currently being operated and monitored inside the ACS (duress,
arm/disarm, motion detectors, emergency shutdown) need to be transferred to the new ACS

Answer:
Yes.

1.8 Question:

Please confirm existing Scramble pads cabled series in field will need to be re-cabled separately to new
ACS panels.

Answer:
Existing cabling shall be reused.

. ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
APPROVED BY: Elisa Folco 09/11/20

Elisa Folco, Procurement Specialist IV Date
Purchasing Office, 512-974-1421
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